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problems which any man ever faced. He has a tremendous oppor-
tunity, in some ways the same opportunity* which confronted Franklin
Roosevelt when he took office, and if he can deal effectively and
successfully with the problem, he should go down in history as a very
great statesman.
It is easier to understand how such things as the incident of
February 26 can occur in Japan if one stops to think that the history
books upon which the Japanese youth is brought up are full of the
records of just such deeds from the earliest times—assassinations or
suicides for motives of revenge or loyalty to one's chief or the
assumption of responsibility for a given situation. Paradoxically—
and Japan is a country of paradoxes—these young officers held that
they were acting in the interests of the Emperor, ridding him of
the alleged nefarious influences around the Throne, men whom the
Emperor himself had chosen. And there was no personal animosity
involved. When they had killed Saito and Watanabe and Matsuo
(mistaken for his brother-in-law, the Prime Minister), they called for
incense to burn beside the bodies ; in the Takahashi house no incense
could be found, so they insisted on placing lighted candles beside the
murdered statesman. If these things are to be prevented in future,
not only will a social and economic New Deal have to be brought
about within the country, but Japanese education in the schools and
in the Army will have to undergo a radical alteration.
One of the pleasant things which emerged from the incident was
the absolute unity of the Embassy staff as a single team both in
action and spirit. This included the Naval, Military, and Com-
mercial Attaches, and their several assistants who worked with the
rest of us, hour by hour, in the closest co-operation, pooling their
observations and information for the good of the whole, without
any special thought of their own departments. Although all our
nerves had been pretty well tried by the end of the four days, there
was never a sign of irritation or friction on the part of anyone. Of
course it is easier to weld such a group into a unit in a place like
Tokyo than in London or Paris, and we certainly have unity here.
Our staff is made up of all sorts of heterogeneous types and characters,
yet no club membership could be more congenial. One of the secrets,
I think, lies in the fact that any group of men who play together a
lot will almost certainly work well together too.
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The facts concerning the escape of the Prime Minister now seem
to be fairly well estabHshed* Early in the morning of February 26
the alarm bells in the official residence rang (as they once rang by
mistake when Alice and I were dining with Viscount Saito when
Prime Minister some four years ago and the report got around that

